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Direstor of Central Intelligence 15 July 19k9
Besoutive - Chalrman, Operational Coordination Croup
|7 90y Heeting = Operational Goordination Group

g

1. Subject prowp met at 0915 hours and adjouwrned at 1110 howrs,
This was considerably longer than I hed espected the meeting to last. The
atires noetlng was nwrkad ty active and intereated discussion sround the
table concerning the matters on the agenda and a oconsiderable meder of
matters which were not on the agenda, bub which came W in the course of
the discussicn, I conpider that the meeting was well worthwhile,

2, AGTNDA
() Remarks by chairman

Purpose

Subxdgaion of problent - fow and {Tos
Exaoutive, requesting that problem be placed
on sgeice Hmoutive will then tdce necessary
aotion to prepare the problem and solution for
proaentation)e Saples of problens,

(b) Presantation by (hdef, ICAPS we Subjectt “Internal
handlirg of Tntexdepartmantal plane and projects
originating in or sponsored by CIa®,

(o) Consideration of sub-cormittes paper, submitted by
Deputy Assistant Director, 0CD, sub-comuittee chalrman
Subjeats ™issexination of GIx unevaluated information
raports.” (Modified, sgreed upon, and ready for your signature)

- (4) Pregantation of letier from Directar, Dureau of the
Budget, on the subject of budget esiimates for
figcal yoar 1951 « Executives

(o) Interpretstiore as to routing of correspondence -
Txmcutive,

3. Ttem (b) abov partioularly interssting in that 1t brought
MMMW&:&MWWdEMM&MMM.

Several Aspistant Dirsctors statad bluntly that they wished narbers of I0AFS
0 beomis more femilisr with the problens and operastions of the respeciive
offices, Thay offersd to make themselves available ab oconvenient times Lo
Wmvitztmbwsarmwsg %Wmtbﬁamiﬁmmd
DAY axaplss corpartmentad activities the various offioces, particular
mmwmmmwmmmmmhw&Qmau&
indgpendently on a common protlem, Several "Hew Yemr's Resolutions” as to
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paint with Ol ’
MWWMMWMWMWJ

he The following problems wars brought to the attention of the
wﬁgﬁammmmmw they were not brought wp

(a) An Organic Career Hamgement Program for
CIA odvilian employess) to includs a CIA
Intellizence Trairmdng

(b) Contimuing attention to best utidisstion of
I4C persommel Yty CIA, in all offices,

{0) A formal sgency-wids indoctrimation progra: for
no ¢civilien employees and incoming JAC persormel.

(d) The probtlem of building wp "directed collection®
(xxa and better requirenents),

{e) The development of the next budgst throughout the
purrent ficcal ywar,

(£f) 7The funoticus and working methods of the
Hanagenent Tyanch,

S¢ I 15 probable thet thin Operstional Cocrdination Orowp should
bs an interin measure onily, and at a later date a better method for oparational
coodination should be proposad, My present thinking is that ICAPS should do the
staff work involved in internal oparational coordination, as a part of its duties

as your plans md operations staff,
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